ANNUAL REPORT FOR THE YEAR 2015 - 2016

WE ARE MELALEUCA… WELCOME!
This year, 2015 – 16, we were approximately 97 Individuals
from over 20 different nationalities with a passion for social
justice and human rights, who came together to contribute
as staff and volunteers of Melaleuca Refugee Centre.
With the leadership of our CEO and Board of Management,
coupled with the support of a diverse community of
individuals and families, we have yet again successfully
progressed with courage towards our mission.
Together we are Melaleuca’s personality and identity,
imbuing ethical behaviour with heart driven by the values
of compassion, respect for human rights and inclusion. Like
a person whose head is consistently filled with thoughts of
how to increase quality services, shift social attitudes to
generate greater inclusion and whose hands serve families,
women, and men who had been displaced, and extremely
hurt for no fault of their own, Melaleuca is alive.
Each year, we, Melaleuca change. We grow and adapt like
everyone’s life does – the new is explored and the old
becomes a part of us, as we take wisdom from it, while
focusing on honouring every single person we welcome in
the now.
We are the internal and external being of Melaleuca. We are
Melaleuca’s dreams, actions, pride, honour, conscience,
identity and all things Melaleuca
This is our story of a year that has been.

Our Mission

Melaleuca Refugee Centre provides an environment for
resettlement and healing of refugee survivors of torture and
trauma, their families and community through confidential,
high -quality and holistic services
Our Vision

Melaleuca Refugee Centre is recognised as a leader in
facilitating the recovery of refugee survivors of torture and
trauma.
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CHAIR PERSONS
REFLECTION
Melaleuca Refugee Centre has
throughout the 2015/16 year
continued to progress our mission
to provide an environment for
resettlement and healing of refugee
survivors of torture and trauma,
their families and community
through confidential, high-quality
and holistic services.
This year we have witnessed a
number of highs and also a number
of lows. However, together, we
have come through and continue to
be Melaleuca.
Operations
This past year has been a
challenging year for us. Changes
in Commonwealth Government
priorities and policies has meant
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less new arrivals being resettled
in the Northern Territory during
the year. There has also been a
decrease in the number of asylum
seekers held locally in detention
centres. Adding to this in May,
the Commonwealth Government
announced the closure of the
last detention centre in Darwin.
Whilst some of these changes
are to be welcomed, the impact
has been stark; a significant
reduction in the number of clients
requiring assistance. This had
a dramatic impact on Melaleuca
with the need to reduce the
staffing establishment again this
year, meaning a number of valued
colleagues were made redundant.
During the latter part of the year
we were advised that the Northern
Territory would welcome a cohort
of new arrivals from the Middle
East. As a result we commenced
planning for these new arrivals and
gearing up operations to welcome
them to our community.
Subsequent to the end of the
year we were advised that the
Commonwealth Government
was issuing a tender for the
provision of Settlement Services.
This was a two stage process
with interested parties, such as
Melaleuca, needing to complete a
Request for Expression of Interest
(REOI) document in order to be
considered for inclusion in the
tender process. It was a complex
response that was needed and

required the forging of new
partnerships and alliances across
Australia.
Strategic Plan
The environment in which
Melaleuca operates is ever
changing. In order to remain a
viable and sustainable organization
serving the needs of some of the
communities most vulnerable
people we need to change. During
the year we started to bring life to
the new strategic plan. As included
last year the new strategic plan
seeks to position Melaleuca to
move into new areas of service
for our clients and also the wider
community. It builds on existing
strengths and capabilities. This plan
will ensure that Melaleuca becomes
a more viable and sustainable
organization that continues to live
out its Mission.
Northern Territory Human Rights
Awards
During 2015 the Northern
Territory’s Human Rights Awards,
the Fitzgerald’s, were again
awarded and I am proud that
Melaleuca was an inaugural
sponsor and a member of the
organising committee. It was a very
successful event for the Northern
Territory. We will again participate
in this manner for the 2016 awards.

Financial Report
I commend the audited annual
financial statements to the
members.
Unqualified Audit
Again this year we received an
unqualified audit report from the
External Auditors, Merit Partners.
On behalf of the Board of
Management and the Members I
extend our gratitude and support to
our Interim CEO, Kwame Selormey,
and all the valued staff of our
Melaleuca for the important and
vital work they have done over
this past year. This year we also
said farewell to Caz Coleman, who
after 3 years of service as CEO,
decided to return to Melbourne.
We extend our gratitude to her for
her dedication and commitment
to Melaleuca and importantly our
clients.
On behalf of the Members I extend
our appreciation to the members of
the Board of Management for their
work in supporting the CEO and all
staff over this past year.
We look forward to continuing to
serve out the Mission of Melaleuca
Refugee Centre in the coming year.
Yours sincerely,
Ross Springolo FCPA FGIA FAICD

change even in times of weariness,
the capacity of individuals to park
resistance and to enquire as to
why the change is occurring, that
inquisitiveness to finding out more
and to then understanding why the
new is necessary is what creates
Melaleuca’s difference.

CEO’S MESSAGE
It is a great honour for me to
become part of Melaleuca and to
celebrate a year that has not only
been highly productive, but one
that has seen immense challenges
and changes. Melaleuca is one
organisation among a sea of
organisations that is currently
experiencing the impact of Territory
and Commonwealth Government
reforms as Australia continues to
adjust its services to be aligned
with personalised outcomes for the
people we serve.
This means the changes that
we experienced in the last 12
months have not been isolated to
Melaleuca alone. However, having
listened to the experiences of staff
going through the multitude of
changes and also to our clients,
there is something extremely
unique about Melaleuca’s response
to the changes that is refreshing.
The openness to embracing
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Every day, Melaleuca weaves hope,
every day it welcomes challenge
and everyday it generates courage
for those who are challenged.
Often, in times of significant
change we seek the counsel of our
friends, often around food, where
we talk, share stories and exchange
wisdom as we recharge ourselves
for the next chapters in our lives.
This year, Melaleuca has done just
that. It has been a year where the
organisation has spoken up on
many occasions to ensure that
the voices of the people we serve
are not lost and that the decisions
that are external to Melaleuca
continue to enrich the lives of
the communities we serve. At the
same time, it has been a year of
redesigning of service models to
enable an increase in resettlement
patterns in the Northern Territory,
which has a direct impact on our
torture and trauma counselling
services and the work needed to
be done at community grassroots
level to prepare for inclusion
of new arrivals from Syria and
Iraq, while also ensuring that our
existing clients continued to be well
supported.

We also welcomed the closure
of the Wickham Point Detention
centre, which had a flow on impact
across the organisation. In that
period of significant change,
Melaleuca called friends and
communities together around
World Refugee Day. Here we
exchanged stories, celebrated
diversity and heard the wisdom
of the communities we serve.
This one event continues to be an
event that truly reminds us about
the importance of having friends
and for being part of a community
that welcomes and accepts the
difference we bring.
In hearing the stories, I am humbled
to say that Melaleuca came to life
in the year 2015 as its emotions,
its thinking and its behaviours were
synchronised.
I thank my colleagues who together
make Melaleuca its own person as
an organisation and the Board of
Management for their leadership
and guidance.
I particularly thank the individuals
and families who placed their trust
in us to walk alongside and to
nurture their healing as they come
home.
I hope you enjoy reading our annual
report.

Kwame Selormey
Interim Chief Executive Officer

focus on clients means we are accountable to the people we
“serveValuing
and we work collaboratively with each individual as a leader to
provide the meaningful services that support a good life
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THIS IS OUR COMMUNITY OF PRACTICE

Community
members from
22 Migrant
Communities

29 Casual staff
( Melaleuca)
19 Community
Leaders

24 community
volunteers
( Melaleuca)

3
Humanitarian
Patrons
( Melaleuca)

Melaleuca Refugee Centre warmly welcomes
individuals and families who have been
forced to leave their countries and homes
and become refugees. As we welcome our
new fellow community members, we hear
their stories of courage, strength, hope,
dignity, hurt, fear and anticipation and our
values are called to action.
Each story is a story that sparks mutual
transformation. As our clients move into
new independence and leadership, we as
individuals within an organisation that leads
services of healing move more into greater
understanding of what it has to be like to be a
servant and of service.
Our heart as an organisation is transformed
by the people we serve and in doing so, they
become the leaders who teach the way, as
they too are transformed. The story of the
individual becomes our story as we share in
it. A new story is written at every “welcome” .

WITH OUR HEART

WITH OUR HEART

WITH OUR HEART

LEAVING HOME AND
FINDING HOME

you get there you may feel at your
lowest among the highest, because
everything will be new and beyond
your reach… don’t forget this
moment of height”.

We grew up in the Demographic
Republic of Congo, and that is where
we spent most of our lives, but we
did not meet each other in Congo.
In 2002, we each fled Congo due to
the situations and went to Malawi,
seeking opportunities. We did not
speak English when we arrived
individually in Malawi, so we had to
learn as much as possible in order to
get by. We met each other in Malawi.
Francis was working as an optical
technician, and Anne was a trader,
supplying various goods like cloth
and other products to local traders.
Life was difficult and our head was
always full of worry.

The night before we left Malawi,
again we couldn’t sleep. There was
so much excitement and gratitude.
On 18 May 2016, we landed in
Sydney, and then we waited 5 hours
to take the next flight to Darwin. We
landed in the middle of the night in
Darwin on the 19th May. There were
17 of us, 3 families all together.

(Francis, Anne, Daniel and
Joshua’s story)

We stayed in the camps for 14 years
waiting for an opportunity to be
processed so that we could start a
new life. We lodged our application
with the UNHCR and then we waited.
Our children Joshua and Daniel
were born while we were waiting.
One day we got the news that we
had been processed and that we
were to go to Australia. That night
we were so happy and so excited
that we did not sleep. Everything
just felt and looked different then.
So we begun the preparations to go
to Australia, and we participated in
the orientation training. They asked
us how we were feeling and we were
so happy and on top of the world,
and they told us that “today you are
at the highest point because you
are among the lowest. But once
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“Someone made an effort
for us to come here, so we
pay it back in effort”
When we arrived in Darwin, we were
greeted by a large number of the
Congolese community. They were
waiting for us at the airport with
Congolese food and they welcomed
us warmly. We left our people in
Congo and went to Malawi, then we
finally arrived in Australia, and our
people were the first ones to great
us. We were home. We met our
Case worker Nadina from Melaleuca
who had organised our welcome,
and she has stayed with us since
then, introducing us to many many
connections inside and outside of
Melaleuca. She introduced us to
Darryl, who has also stayed with
us as a volunteer connecting us
to various parts of the Australian
community.

Our children are free, happier and
better connected. Sometimes they
test the boundaries a lot, because
they know that here they can. We
are learning about how to be better
parents in Australia everyday, and
Andrea and Albert from Melaleuca
help us a lot with that and we work
together with the schools. We know
that while we will remember the bad
life always and it will remind us not to
get lost, we are raising children who
will forget that life and so we leave
it in Gods hands to guide them,
because there are some things that
have to change. We wanted to come
here so that our children can have a
good life. But now that we are here,
if we only want to give them our old
lifestyle, then that’s not a good life.
We are learning a lot about the law
of Australia through the program
at Melaleuca. It is so different but
we are learning this so that at least
we can be the ones that teach our
children about this through our
actions. We want to be the ones to
give this to our children. Someone
made an effort for us to come here,
so we pay it back in effort.
We understand what they said
before we left Malawi that we will be
low to start with. But we have a lot of
help from Annie from Melaleuca and
we are happy. Hope is there. When
we say things, it is listened to and
there is always a way.
It took us and the efforts of many
people to make this happen. Today,
we have freedom, we have new
friends, from different countries, we
are at home, we are sleeping better,
our children are happier and life has
really changed.

WITH OUR HEART

we remember the bad life, which is where we came from, it
“givesBecause
us the confidence to move forward and find our way. If we forget
where we came from, we will be lost here
”
Francis
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WITH OUR HEAD

WITH OUR HEAD

The year 2015-16 has been a year of reflection and
re-adjustment as we have looked closely at the ways
we do things which serve our communities better and
also made changes to the ways which do not serve their
intended purpose.
Melaleuca did a lot of thinking this year around our
systems, our practices and our service approaches. Here
are some of the outcomes of our thoughts:
• We thought about the impact of the new Enhanced
Escort Policy on clients accessing counselling at
Melaleuca and in sharing our thoughts found solutions
to support the dignity of clients in collaboration with
key stakeholders
• We contributed and led discussions with the Offshore
Services for Survivors of Torture and Trauma (OSSTT)
in the Forum of Australian Services to Survivors of
Torture and Trauma (FASSTT) network to determine
the best way to maintain torture and trauma
counselling for persons subject to return to Nauru and
transfer of files between FASSTT agencies in Australia
and Nauru.
• We contributed on the panel of the Northern Territory
Human Rights Awards.
• We informed the nationally distributed Settlement
Council of Australia information on Safe Haven
Enterprise Visa (SHEV) and Temporary Protection
Visas in regional areas.
• We collaborated with Human Capital Alliance (based in
Sydney) to work on the Primary Health Network (PHN)
Refugee Health Network review.

• We established a Refugee Support Network ( Local
area Coordination), comprising of agencies that
engage with Refugees and CaLD communities as
a community of practice to share thoughts and
strategies that ensure seamless support to clients at
an interagency level
• We consulted extensively and enriched our thoughts
taking on board feedback from interested agencies
and clients in partnership with Multicultural Council
of the Northern Territory on how best to design and
celebrate World Refugee Day in 2016.
• We engaged Fr Frank Brennan SJ AO who is an
Australian Jesuit priest, human rights lawyer and
academic with a longstanding reputation of advocacy
in the areas of law, social justice, refugee protection
and Aboriginal reconciliation, to share his reflections at
a community event
• We welcomed and activated the Stop It at the Start
Campaign advocating for the safety of women
• We reviewed and developed new policy frameworks to
support our service delivery
• We shared our training with the NT Police and provided
training to over 200 police officers about trauma
impact on refugees.
• We sought feedback from all staff and clients about
being a trauma informed agency, which helped
indentify a number of gaps in how we all understand
the structures of Melaleuca as well as some actual
gaps in policies and practices.

we support and advocate for
“ Valuing Social Inclusiveness means
active citizenship and belonging
”
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WITH OUR HEAD

INFORMED TRAINING
TRAUMA
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We gathered all
our thoughts and
blended them
together with our
values, then we
generated passion
which in turn
compelled us to act
responsibly, ethically
and effectively.
These were some of
our actions:
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7 YOUTH SELFIES • 109 WELCOMING FACES AT AIRPORT ARRIVALS • 52 PILLOWS DRESSED AND FLUFFED

Compassion means empathy,
“ Valuingunderstanding
and kindness are

central in our work and workplace
relationships

”

BOARD MARKERS • 4 MORNING RADIO INTERVIEWS • 6 NEWS ARTICLES WITH PHOTOS IN THE NT NEWS • 55

SOME OF THE SMALL THINGS THAT MAKE BIG DIFFERENCES • 6 FIREWARDEN HATS WORN • 59 WHITE

SMOOTHIES MADE BY CYCLE POWER OF 60 ‘PEDALLERS’ • 41 FANCY DRESS COSTUMES WORN TO WORK • 2

SUPPORT SERVICES TEAM
Caz Coleman

Chief Executive Officer (end Aug 16)

Jane Black

Program Manager

Allison Stewart
Christina Sutcliffe-Thomas
Kirstine Cossens
Anura De Silva
Dawn Harte

Wulan Morling

Regina Andrua
Badawl Ismial
Jaime Marr

Bonnie Dawson
Karin Burla

Ali Baydoun

Hassan Baydoun
SETTLEMENT TEAM

Program Manager/Acting Director (end Sep 15)
Operations Manager (end Apr 16)

Acting Operations Manager (end Jul 16)
Finance Manager / CFO
Finance Officer

Administration & WHS Officer
Facilities & Tenancy Support

Vehicle maintenance Worker
Reception (end Dec 15)

Administration Assistant (end Jun 16)
Reception (end Jul 16)

IT Manager (end Jul 16)

IT Assistant (end Jul 16)

Sarah Kavanagh

Team Leader - Settlement

Nadina Morarescu

Case Coordinator

Esther Canmue
Tapiwa Mbakile

Spencer Platten
Olivia Kelly Cruz
Atheel Aljanabi

Andrea Ausserwinkler
Akshy Athukorala

Case Coordinator
Case coordinator

Property Manager (end Jan 2016)
Housing Manager

Housing Maintenance

Volunteer Coordinator (end Mar 2016)
Volunteer coordinator
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MELALEUCA STAFF

MELALEUCA IN 2015 - OUR STAFF ROLL

MELALEUCA STAFF

MELALEUCA IN 2015 - OUR STAFF ROLL
COUNSELLING TEAM
Andrea van der Werf

Counselling - Services Manager

Albert Adakpoku

Counsellor

Debi Bodden

Prathiba Subramaniam
Richa Pant

Linda Hopkinson
Natalie Bellew

Sophie Zografos
Lian Parry

Janene Howat
Megan Knee

Daniel Wong
COMMUNITY DEVELOPMENT TEAM

Counselling - Services Manager (LWOP)
Counsellor

Youth Services Coordinator
Counsellor (end May 16)
Counsellor (end Jul 15)

Counsellor (end Apr 16)

Counsellor (end Sept 15)
Counsellor (end Jul 16)
Counsellor (end Jul 16)

Counsellor (end Jul 16)

Naomi Brown

Team Leader – Community Development

Joan Washington

Trainer / Capacity Building

Justine Mickle
Gail Price

Issa Yusuf Ahmed

Annie Nkiere Biongo
Sheereen Fatima
Daniel Bachiera

Team Leader – Community Development (end Nov 15)
World Refugee Day Coordinator

Family Harmony Program Coordinator

Family Harmony Program Support Worker
Family Harmony Program Support Worker
Family Harmony Program Coordinator

A big “thank you” also to our valued casual staff and volunteers whose
contribution made the positive client outcomes generated in the year possible
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NAME

POSITION

Paresh Raj Ghimire

Treasurer

Ross Springolo

MELALEUCA STAFF

BOARD OF MANAGEMENT MEMBERS 2015-16
Chair

Libby Armitage

Public Officer

Colin McDonald

Ordinary Member

Allison Stewart

Ordinary Member

James Smith

Ordinary Member

Emily Raso

Ordinary Member

Catherine Curry

Ordinary Member

Amanda Gunn

Ordinary Member – Resigned Part Year

Kirstine Cossens

Ordinary Member – Resigned Part Year

City of Palmerston

City of Darwin

Venture Housing

Department of
Chief Minister NT

NT Primary
Health Network

Australian Redcross

Department of
Housing

Department of
Children and Families

Department of
Immigration and
Border Protection

Department of
Health

Department of Social
Services

We thank you

OUR PATRONS
Mrs Sue Roman

Reverend Bishop D Eugene Hurley DD – Bishop of the Diocese of Darwin
Sir Francis Gerald Brennan, AC, KBE, QC
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GET INVOLVED, STAY INFORMED AND DONATE
We invite you to actively participate, follow us or support us in the work we do supporting
refugee and asylum seeker settlement in the Northern Territory.
You may do so by:

FOLLOW US

Participate in Melaleuca’s Facebook
community to join discussions

about refugee and asylum seeker
issues and events

/melaleucacentre

ACTIVE PARTICIPATION
Join as an associate Member to recieve
our newsletter and priority access to
special events

Make a donattion of your time as volunteer
with Melaleuca in supporting activities in
the community.

SUPPORT US

Make a financial donation to

continue Melaleuca programs
Sponsor one of our events

such as World Refugee Day
Celebrations

www.melaleuca.org.au

Melaleuca Refugee Centre | 24 McLachlan Street, Darwin NT 0800 | www.melaleuca.org.au
PO Box 1930, Darwin NT 0801 | Phone: 08 8985 3311 | Fax: 08 8985 3322
ABN: 50 116 495 405 | © Melaleuca Refugee Centre.

